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Megatrends shaping the future of work

Changing:

What jobs will be 
created

How, where and 
by whom they are 
carried out

Technology 
Digitalisation

Globalisation 
Environmental 
change

Ageing 
Societies
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Main messages from the OECD Policy 
Forum on the Future of Work

Technological change  better 
service, safer work, better 
products & greater efficiency

Adj. costs  job displacement, 
and changes in job tasks & 
employment relations

Need for proactive policies

Digital economy 
needs different not 
less government

No technological determinism: 
government policies can 
minimise disruption and 
maximise benefits

Technological 
unemployment
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Mass technological unemployment or 
massive change in ways of working?
Job polarisation in major OECD economies, 2002-14

Percentage points changes in employment shares by occupation

Source: OECD estimates based on EU-LFS, Japanese Labour Force Survey and BLS Current Population Survey.
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Do workers have the skills for the new jobs?
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Level 1 or below Level 2 Level 3

No ICT 
skills or 

basic 
skills to 

fulfil
simple 
tasks

More advanced  
ICT and 

cognitive skills 
to evaluate 

problems and 
solutions

Source: OECD (2013), OECD Skills Outlook 2013: First Results from 
the Survey of Adult Skills , OECD Publishing.

Problem-solving skills in Technology-Rich Environments
Percentage of the working-age population (aged 15/16-64)

Few high-skilled 
adults

Many adults 
lacking ICT skills

Extensive skill mismatch across countries
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Skills mismatch in literacy
Percentage of over- and under-skilled workers

Over-skilled Under-skilled

Notes: Over-skilled workers are those whose proficiency score is higher than that corresponding to the 95th percentile of self-reported well-matched workers – i.e. 
workers who neither feel they have the skills to perform a more demanding job nor feel the need of further training in order to be able to perform their current jobs 
satisfactorily – in their country and occupation. Under-skilled workers are those whose proficiency score is lower than that corresponding to the 5th percentile of self-
reported well-matched workers in their country and occupation. 
Source: Survey of Adults Skills (PIAAC) (2012), Table A4.25.
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The future of work requires a change to 
how we think about skills

ICT skills, 
problem-
solving 

skills, socio-
emotional 

skills

New skill sets for 
new occupations 
and tasks

Cost 
sharing

Role of individuals, 
employers and 

governments

Lifelong 
learning 

Skills 
recognition 

Guidance and 
training policies for 
multiple careers
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Three pillars for turning structural 
change into an opportunity for all

Objective: improve employability by making skills more 
transferable and workforces more adaptable

Anticipate & 
respond to 
changing
skills needs

Reinforce the
role of 

work-based 
learning

Enhance adaptability 
of workplaces
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Greater income, 
efficiency and 
flexibility?

The platform economy is coming near you!

Or less social 
protection and 
greater precarity?
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The future of work requires a change to how 
we think about social protection
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Benefit rules for the self-employed are different from those of standard workers, 2010

Source: OECD (2015), In It Together: Why Less Inequality Benefits All, OECD Publishing, Paris.

Old age, invalidity Health Accidents Unemployment Family
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Different rules from standard workers

Same rules as the general scheme
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Labour market institutions need to adapt to new forms of work:

 Platform economy: do we need a new type of employment contract?

o …Are 20th Century employment relations and social contracts adequate to the 
new, evolving forms of work?

 Are labour market risks shifting increasingly to workers? If so, how best to 
protect workers while still allowing them to seize opportunities?

 How should labour market as well as tax and benefit policies pro-actively 
respond to the opportunities and challenges of digitalisation?

Key issues for employment 
and social policies
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 Integral part of the review of the OECD Jobs 
Strategy

 Improving the evidence base:
o Digitalisation and its impact on jobs and skills
o Global value chains and job/wage polarisation
o Changes in work organisation
o Social protection systems for new forms of employment

 Future proofing policies and institutions
o Identifying key policy challenges for collective bargaining, 

employment regulation, activation policies and social protection
o Multi-stakeholder consultation process to identify appropriate 

policy responses

OECD work on the Future of Work
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Contact: Mark.Keese@oecd.org

Read more about our work                   Follow us on Twitter: @OECD_Social

Website: http://www.oecd.org/employment/skills-and-work.htm

Thank you
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